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Request for Proposal 
 
 
 
NAME OF ACADEMY:  Academy of Environmental and Social Policy (ESP) 
 
 
 
INSTRUCTIONAL FOCUS: The ESP Academy will concentrate its instruction on 

cultivating in its students an ecological understanding 
of the local, regional, and global environment while 
empowering students to participate in the social and 
political structures that guide social and 
environmental decision-making. 

 
ACADEMY MOTTO: Educating active participants for a socially just and 

environmentally sustainable future. 
 
 
 
ACADEMY TEACHERS:  See Attached List. 
 
 
IDEAL NUMBER OF STUDENTS: 9th Grade  = 100 
      10th Grade = 100 
      11th Grade = 100     
      12th Grade = 100
      TOTAL = 400 Students  
 
 
A BRIEF OVERVIEW OF THE ESP ACADEMIC PROGRAM: 
 
The ESP Academy will focus on the concept of sustainability by fostering in students an 
understanding of how environmental, ecological and social systems function and 
interact, and how civic engagement and political action are necessary for building 
sustainable communities.  
 
We will study our local, regional, and global environment (both social and natural) 
through thematically coherent instruction across the disciplines. Guided by a hands-on 
approach to learning, students will gain and apply academic knowledge and social skills 
through direct involvement with research and service projects in the Boyle Heights 
community and the City of Los Angeles. 
 
To meet these ends, we have developed a program that is both rigorous and focused.  
We have high expectations for all students and a process for helping them succeed.  In 
order to ensure that students have the depth of knowledge necessary to engage in 



 
social and environmental endeavors beyond high school, the ESP academy will 
demand more student coursework in the areas of science and social science than that 
currently required by either Los Angeles Unified or the State of California. 
 
STUDENT SCHEDULES  
 
The following pages contain proposed student course requirements for the ESP 
Academy.  These requirements meet and/or exceed both the mandates of the State of 
California and the A-G requirements for the University of California system.  The 
schedules listed below do not include Life Skills, as the academy (upon official LAUSD 
recognition) will be seeking a waiver to address Life Skills curriculum via advisories 
rather than as a part of the 9th grade students’ program.  
 
Due to the current on-campus debate over the bell schedule, we have included both 
traditional six-period and 4x4 schedules in this proposal.  We feel the 4x4 gives us more 
flexibility to be creative with the scheduling while minimizing impact on class size and 
teacher preps; however, we acknowledge that this is an on-going debate that will be 
guided by UTLA contract language and the Roosevelt High School Impact Report. 
 
The following are sample schedules: 
 
 

STUDENT COURSE REQUIREMENTS: ESP ACADEMY 
4x4 Schedule 

 
9th Grade  

Q1 Q2 Q3 Q4 
1 English 9A 

 
English 9B 
 

English Elective 
 

English Elective 
 

2 Math 
Pre-Algebra 1A 

Math 
Pre-Algebra 1B 

Math 
Algebra 1A 

Math 
Algebra 1B 

3 Intro to Computers 
 

Health Geology A Geology B 

4 PE  
 

PE Foreign Language 1A Foreign Language 1B 

 
 

10th Grade  
Q1 Q2 Q3 Q4 

1 English 10A 
 

English 10B 
 

English Elective 
or PE 

English Elective 
or PE 

2 Geometry A 
 

Geometry B Foreign Language 2A Foreign Language 2B 

3 Geography A 
 

Geography B World History A World History B 

4 Environmental 
Science A 
 

Environmental  
Science B 

Biology A Biology B 

 
 



 
 
 
 
 
 
 

11th Grade  
Q1 Q2 Q3 Q4 

1 American Literature 
 

Contemp. Composition Art Elective 
 

Art Elective 

2 U.S. History A 
 

U.S. History B Foreign Language 3A Foreign Language 3B 

3 Math (Algebra 2A or  
Trig, Calculus) 

Math (Algebra 2B, 
Trig, or AP Calculus) 

Math Elective or 
PE 

Math Elective or  
PE 

4 ICS 
 

ICS Chemistry A Chemistry B 

 
 
 
 
 
 

12th Grade  
Q1 Q2 Q3 Q4 

1 World Literature 
 

Expository Comp. Government 
Princ. of Democracy 

Economics 

2 Science (Physics or 
(AP Environmental 
Sci.) 

Science (Physics or 
(AP Environmental 
Sci.) 

AP Foreign Language AP Foreign Language 

3 Senior Seminar Senior Seminar Senior Project  Senior Project 
4 Career Pathway 

 
Career Pathway Career Pathway Career Pathway 

 



 
STUDENT COURSE REQUIREMENTS: ESP ACADEMY 

6 Period Schedule 
 

9th Grade 
 Semester 1   Semester 2 
1 English 9A   English 9B 
2 Pre-Algebra A   Pre-Algebra B 
 Algebra A   Algebra B 
 Geometry A   Geometry B 
3 Physical Geology A  Physical Geology B 
4 Foreign Language 1A  Foreign Language 1B 
5  Intro to Comp.   Health 
6 PE    PE 
 
 

9th Grade w/ Reading Intervention 
 Semester 1   Semester 2 
1 English 9A   English 9B 
2 English Elective A  English Elective B 
3 Pre-Algebra A   Pre-Algebra B 
 Algebra A   Algebra B 
 Geometry A   Geometry B 
4 Physical Geology A  Physical Geology B 
5  Intro to Comp.   Health 
6 PE    PE 
 
 
 
 
 

10th Grade 
 Semester 1   Semester 2 
1 English 10A   English 10B 
2 Algebra A   Algebra B 
 Geometry A   Geometry B 
 Algebra 2A   Algebra 2B 
3 Biology A   Biology B 
4 Foreign Language 1A/2A Foreign Language 1B/2B 
5  World History A  World History B 
6 PE    PE 
 



 
 

11th Grade 
 Semester 1   Semester 2 
1 American Lit   Contemporary Composition 
2 Geometry A   Geometry B 
 Algebra 2A   Algebra 2B 
 Trig/Calculus A  Trig/Calculus B 
3 Chemistry  A   Chemistry B 
 Environmental Science A Environmental Science B 
4 Foreign Language 2A  Foreign Language 2A 
 AP Spanish Language  AP Spanish Language 
5  American History A  American History B 
6 Art/Music Elective  Art/Music Elective 
 
 
 
 
 
 

12th Grade 
 Semester 1   Semester 2 
1 World Literature  Expository Composition 
 Speech    Expository Composition 
2 Algebra 2A   Algebra 2B 
 Trig/Calculus A  Trig/Calculus B 
3 AP Environmental Sci A AP Environmental Sci B 
4 AP Spanish Language  AP Spanish Language 
 AP Spanish Literature  AP Spanish Literature 
5  Government   Economics 
6 Senior Seminar/Internship Senior Seminar/Internship 
 



 
 RATIONALE AND GOALS FOR THE ESP ACADEMY 

 
Rationale 
 

There is an irreducible body of knowledge that all students should know, 
including how the earth works as a physical system, basic knowledge of ecology, 
the natural history of their own region, and the kinds of knowledge that will 
enable them to restore and build ecologically resilient communities and 
economies. 

 – David W. Orr, Chair of the Environmental Studies Program at Oberlin College 
 
The Academy of Environmental and Social Policy (ESP) at Theodore Roosevelt High 
School will concentrate its instruction on cultivating in its students an ecological 
understanding of the local, regional, and global environment.   This focus was 
developed over a period of nearly two years and involved both formal and informal 
discussions with all stakeholders.   
 
As the name of our Academy implies, we begin with the philosophical assumption that 
the environment in which we live consists of both natural and social systems in constant 
interplay. To gain an ecological understanding of our environment is to become aware 
of how natural systems (physical, biological, geographical) and social systems (cultural, 
political, historical) function and interact. 
 
We take for our starting point David Orr’s observation that the goal of education is to 
equip students with the kinds of knowledge that will enable them to actively participate 
in the building of socially just and environmentally sustainable communities and 
economies. To this end, our Academy will study the environment (both social and 
natural) through thematically coherent instruction across the disciplines. Guided by a 
hands-on approach to learning, students will gain and apply academic knowledge and 
social skills through direct involvement with local research and service projects in the 
Boyle Heights community and the City of Los Angeles. Via this participatory approach, 
we mean for our student to comprehend that civic engagement and political action are 
necessary for building a sustainable society. 
 
Once our academy is fully realized, students will be able to access a course catalog that 
will help them be more actively involved in the classes that they take at each grade 
level.  Students will also have two or more options for “certification” through the 
academy.  This process will involve students have completed required coursework in an 
area of emphasis – either Environmental Studies or Societies and Social Change – and 
to develop a culminating project that will involve work and research outside of the 
traditional school environment.  This senior project will be presented to a panel of 
experts from the school and outside agencies that we hope to bring on as active 
partners.  
 
 
 
 
 
 



 
Goals 
 
Students will graduate from the ESP Academy of Roosevelt High School having 
demonstrated that they are: 
 

• ACADEMICALLY PREPARED for a highly skilled career and/or admission to a 
four-year college/university by meeting state standards in core subject areas and 
meeting or exceeding the A-G requirements.  To this end, we have incorporated 
elective coursework into our student schedules that includes geography, geology 
and environmental science. 

 
• ACTIVE PARTICIPANTS in and around the Boyle Heights community through 

service learning opportunities, outdoor educational programs, internships at local 
agencies, and/or involvement with civic groups and community based 
organizations.  Our advisories and senior seminars are two of the spaces where 
we will prioritize these aspects of our program. 

 
• ECOLOGICALLY AWARE of the local region’s social and natural systems and 

history, as evidenced in outdoor educational program and elective 
coursework/research. 

 
• PROBLEM-SOLVERS who “think globally and act locally” to increase social 

justice and sustainability, as evidenced in culminating projects and student 
portfolios. 

 
 

PERSONALIZED ENVIRONMENT 
 
The following are key design elements of the ESP Academy.  All of the elements listed 
here are essential for ensuring high expectations, for developing productive student-
teacher relationships, and for fostering a safe, friendly, caring learning environment 
where every student is known, valued, and encouraged to realize her/his maximum 
potential. 
 
Interdisciplinary Teaming 
 
Based on the Humanitas model of thematically-coherent teaching across the disciplines, 
teachers of the ESP Academy will work in interdisciplinary teams whenever possible. 
This requires common planning time to develop a theme-based curriculum. It also 
requires careful programming/scheduling to ensure that teamed teachers share the 
same students in the appropriate classes. 
 
We hope to develop the following curricular teams: 
 

9th Grade  – English/Physical Geology or English/Foreign Language  
10th Grade  – English/World History or English/Biology  
11th Grade – American Literature/U.S. History 
12th Grade – World Literature/Environmental Science/Government/Economics  



 
 
Field Trips and Outdoor Education Programs 
  
Students will participate in field trips and outdoor educational programs, such as the 
Yosemite National Institute - Field Science Program and the Mono Lake Water 
Conservation Program at every grade level. This will support curricular connections to 
the real world and promote Academy bonding. Both teachers and parents will be 
encouraged to participate in these programs. 
  
Regular Meetings & Academy Events 
 
Faculty: 

• Common Planning Time several times a week for Academy teachers to develop 
curriculum, plan lessons, and confer regarding students’ progress 

• Common Conference Period for teamed teachers 
• Counselor/Intervention strategy meetings to assist struggling students 
• Monthly Banked Day Professional Development by Academy 

 
Whole Academy: 

• Twice-weekly advisories for all students and staff 
• Kick-off Assembly in the Fall to introduce new year 
• End-of-Quarter student project presentation to peers, family, community 

members 
• Regular Family Events such as freshmen parent orientation 
• Quarterly Parent Conference Nights 
• End-of-Year Recognition and Award Ceremony 
• Weekly meetings of ESP Student Council to plan events, review advisories and 

discuss issues. 
 
Advisory/Tutoring/Intervention 
 

• Regular Advisory Period (at least twice a week) during which teachers and other 
adults mentor the same group of students for their four years in the Academy 

• Regular use of qualitative and quantitative data (grades, CAHSEE and other test 
scores, teacher recommendations, projects.) to identify students in need of extra 
academic or personal support  

• Advisories that focus on the “whole student” and are a safe place for students to 
creatively deal with life skills, health and other personal and social aspects of our 
students’ development 

• Academy Student Leadership will use this time to promote student-led programs 
such as peer mentoring, cross-age tutoring and support programs (such as 
Adopt-a-Freshman) 

• Quiet Study Spaces in designated classrooms during the school day and after 
school 

 
 
 
 



 
 

Common Space 
 
Sharing a common physical space is essential for enhancing productivity as well as 
promoting personalization and a sense of belonging for students and teachers alike.  
We hope the funding through the Architectural Action Plan will help achieve this.  The 
following common spaces should be grouped together in one physical location: 

• ESP Academy classrooms 
• Student lounge/commons & teacher lounge 
• Academy Science Labs (one for earth sciences, one for life sciences) 
• Academy offices (Coordinator, Counselor, etc.) and storage space 

 
Facilitating Optimum Student Learning 
 

• Expanded elective, intersession and ROP offerings 
• Thematically-related elective courses 
• Student portfolios 
• Culminating projects 

 
Ensuring Equity and High Expectation 
 

• Regular and on-going analysis of data for intervention, and tutoring 
• Authentic assessment (performance and project-based) 
• Common Planning Time to maintain academically rigorous curriculum and 

discuss individual students’ needs 
 
Other Components of Personalization 
 

• Student course catalog to promote student and family participation in course 
decisions 

• Students and teachers designed Academy website and newsletter 
• Students, teachers and parents will work together on organizing academy events 

to promote Academy bonding 
• Identity-building and promotional items such as logo t-shirts, buttons, binders, 

and other identifiers. 



 
 

CURRICULUM DESIGN 
 
As stated in the Rationale Section above, students will graduate from the ESP Academy 
having demonstrated that they are (1) academically prepared, (2) ecologically aware, 
(3) active participants, and (4) problem solvers who have (5) fulfilled all A-G 
requirements for graduation. 
 
To enable students to meet these goals, the curriculum of the Academy of 
Environmental and Social Policy will be designed to: 

• Teach students the analytical skills necessary for accurate and critical thought; 
• Equip students with an ecological understanding of the social and natural 

systems at work in the environment;  
• Provide students practical experience and opportunities to demonstrate 

competency in identifying and solving local problems; and 
• Empower students to actively participate in the work of increasing the 

sustainability of the community in which they live. 
• Grant all students access to coursework that will allow them to meet or exceed 

the recommended A-G requirements. 
 
Grade Level Thematic Foci 
 
Keeping in mind John Dewey’s admonishment to mitigate the isolation of the classroom 
by regarding the regional vicinity of the school as a worthy educational focus, our 
curriculum will place a heavy emphasis on cultivating in students a deep regional 
awareness. Put simply, we want students to know where they are. The Los Angeles 
Area in general and Boyle Heights in particular are fascinating, dynamic areas, rich in 
natural and social history. Roosevelt High School is ideally proximal to an immense 
number of locally available resources. 
 
The ESP Academy’s grade-level thematic foci are as follows: 
 

• 9th   Grade: “You and Your Community” – environmental and regional awareness 
• 10th Grade: “A World of Diversity” – world geography, politics and culture 
• 11th Grade: “Participation in the American Community – understanding social,   

political and environmental systems and how to effect positive  
change 

• 12th Grade: “Your World, Your Future” – taking action locally to increase  
        sustainability and social justice 

 
Once established through interdisciplinary teaming, there will be a thematic movement 
in the Academy’s curriculum from the local in the 9th grade to the global in the10th, with 
a participatory component added in 11th and 12th along with the integration of a career 
pathway. 
 
 
 
 



 
Academic and Career Pathways 
 
Our Academy theme lends itself to two major academic pathways. Students may 
choose to follow either or both in their junior and senior years. As shown below, each 
pathway includes choices for further specialization. 
 

• Environmental Pathway:  
o Ecological Design (urban planning, landscape design)  
o Conservation (resource management, forestry, environmental science) 
o Environmental Science (alternative energy development, organic farming 

practices, etc.) 
 

• Social Policy Pathway: 
o Politics (government, law, and public policy) 
o Social and Community Service (social work, community organizing, 

education, teaching, nursing, child care and development, etc)) 
 
Students will be guided to actively research careers related to their chosen pathway/s. 
The Academy will endeavor to coordinate internships and other hands-on opportunities 
for students to gain first-hand experience in the area they have chosen as their focus. 
 
All students will be considered college bound or bound for significant vocational training 
after graduation. Teachers will be knowledgeable of prerequisites and will work with the 
Academy counselor on a regular basis to track students’ progress. Students’ records 
will be accessible and available to teachers. 
 
 
 
Curricular Teams: 
 
Teaming will be based on the Humanitas model of interdisciplinary, writing-based 
instruction. Teams of teachers will collaborate to develop a curriculum, aligned with 
state standards, that is designed to capture the interest and curiosity of our students. 
Encouraging students to view the world as an interdisciplinary whole, our teachers will 
train students to make connections between content areas and across academic 
disciplines. Curricular teams will also work closely together to develop culminating 
projects and authentic assessments. Curricular teams will meet regularly during 
common planning time to conduct lesson studies and discuss student progress. 
 
 
 
 
 
 
 
 
 
 



 
Key Components of Curriculum Design 
 

• An Academy-wide commitment to increasing student achievement in English 
Language Arts by double-blocking ELA in the 9th and 10th grade to accommodate 
specialized intervention for students who are identified as at-risk. 

• Outdoor environmental programs, such as the Yosemite Institute, will be a key 
component of our Academy, including field trips to explore both the natural and 
built landscapes of Los Angeles region and beyond. 

• Service learning, civic engagement, and active participation in the community will 
be integrated into every grade level. 

• Internships with community based organizations and hands-on career path 
exploration with area agencies and industries in the 11th and 12th grades. 

• Commitment to electives such as Chicano/a studies, geography, environmental 
science, and regional natural and social/cultural history to deepen students 
knowledge of the local area in which they live. 

• Life Skills, which is currently taught at Roosevelt High School in the 9th grade, will 
be addressed through advisory classes and extended science coursework, 
following acceptance of our waiver request, to make room for the expanded 
science coursework we require.  We believe we can cover key Life Skills issues 
through our advisories, and Senior Seminar courses.   

 
Equity and Access 
 
The ESP Academy of Roosevelt High School is dedicated to the proposition that all 
ESP students will receive a rigorous curriculum that will prepare them either for 
acceptance into the college or university of their choice or will prepare them be 
employed in meaningful work after graduation.  We acknowledge that the diversity of 
our student population – which is composed of  students of a wide variety of skill levels 
and learning modalities – requires us to have in place different paths that all lead to this 
common goal.  To this end, we have teachers who are trained specifically to teach our 
ESL students, special education, and all levels of content area instruction from 
intervention and support programs to advance placement courses such as AP 
Environmental Studies and AP English Literature.  Students also have access to global 
classes (those classes with students from all B track SLC’s) outside the Academy to 
fulfill their A-G requirements and are supported by an Academy staff that have 
dedicated themselves to providing additional tutoring to help our students succeed. 
 
It is our intention that our SLC’s demographics will essentially mirror those of the 
community and of Roosevelt High School.  Students will not be included or excluded 
from the academy except by choice – with the exception of cases such as discipline that 
are defined by State or local law.  Students will be drawn from local feeder middle 
schools and student choice will be a primary factor in placement into the academy.  It is 
recognized that factors related to staffing may act as limiting factors on that choice. 
 
 



 
PROFESSIONAL DEVELOPMENT/COLLABORATION 
 
Schedules and resources permitting, the ESP Academy will operate on a schedule with 
a built-in hour-long common planning time period each morning before the arrival of 
students for period 1 classes. This common planning time will be a key feature of our 
academy structure. It will allow for the close collaboration required for designing and 
maintaining an academically rigorous curriculum that improves student achievement. 
 
Furthermore, when resources permit, teachers will have access to paid off-track 
planning time, as well as training opportunities in the following: 
 

• Humanitas interdisciplinary team training 
• Literacy strategies across the curriculum 
• Effective advisories 
• Inquiry and Project-Based Instruction 
• Computer and Technology training 
• Training in Mathematical Literacy 
• Lesson Study and CLC Protocol 
• Standards-Based Instruction 
• Socratic Seminar Training 
• Other training as determined by the members of the Academy 

 
Professional Development will take place during monthly Banked Days, during retreats 
and during common planning time. On-track training that takes teachers out of the 
classroom will be minimized, as it is often detrimental to the education of their students. 
 
 



 
 
 
LEADERSHIP COMPONENT 
 
 
The leadership structure of the Academy of Environmental and Social Policy will be built 
around the following four positions: one Academy Lead, one Lead Teacher of 
Instruction and Professional Development one Lead Teacher of Student and 
Community Relations and one Academy Counselor (full time position). Resources 
permitting, supporting the work of this four-person leadership team will be at least one 
full-time clerical staff member.   
 
This leadership team will work together to create an environment of high academic 
expectations for faculty, parents, and students; coordinate and facilitate the flow of 
information; manage the appropriate placement and programming of students; and 
coordinate our professional development program, academy meetings, and student 
activities. They will also work to establish meaningful internship experiences and 
articulate career pathways for students in the upper grade levels. 
 
It is understood that the funding is not currently in place to support this structure; 
however, much of the academy’s ability to provide the services outlined in this 
document are dependent upon having this structure in place.  This restructuring calls for 
a reallocation of school and District resources to support long-term academy 
development.  We will work with District personnel and other partners to secure the 
necessary resources. 
 
It is also understood that the leadership structure will be revisited on an annual basis 
and that the roles of each leadership team member will inevitably change as the 
Academy develops over the coming years. 
 
Academy Lead will: 
 

• Create the master schedule and course guides, assist in programming students 
in cooperation with the academy counselor. 

• Act as liaison with RHS administration by attending Leadership and other 
meetings 

• Collect student data for tracking academy’s performance and planning 
appropriate interventions. 

• Coordinate, plan, and facilitate Academy meetings. 
• Coordinate outdoor education, service learning, and internship programs. 
• Assume responsibility of Academy budget and all pertinent financial matters, 

including fundraising. 
• Attend grant-writing workshops and actively seek and write grants to support and 

expand the ESP Academy. 
• Will teach one period on a 4x4 schedule or two periods on a six period schedule 

 
 
 



 
 
 
Lead Teacher of Instruction and Professional Development (IPD Lead) will: 
 

• Coordinate appropriate academic intervention programs. 
• Set up and maintain academy tutoring and study hall schedule. 
• Coordinate professional development program that supports the needs and goals 

of the ESP Academy 
• Plan Humanitas interdisciplinary training, team building meetings and workshops 
• Facilitate Banked Day meetings 
• Coach academy teachers in accordance with agreed-upon vertical articulation 

plan so as to maintain a rigorous, standards-based curriculum. 
• Will receive one additional period off on a 4x4 schedule and two periods on a six 

period schedule 
 
 
Lead Teacher of Student and Community Relations (SCR Lead) will: 
 

• Coordinate student mentoring and peer counseling programs 
• Organize and publicize family and community events 
• Maintain Academy website and assume responsibility for newsletter, P.A. 

announcements, bulletin boards, and other communications 
• Coordinate and facilitate SLC student council meetings 
• Plan and organize field trips and other cultural activities in and around the 

community 
• Establish and maintain awards/incentive program for students worthy of 

recognition for achievement/growth/improvement  
• Will receive one additional period off on a 4x4 schedule and two periods on a six 

period schedule 
 
 
Academy Counselor will: 
 

• Work with the Academy Coordinator to create a master schedule 
• Work with the Academic Coordinator and Lead Teachers to coordinate the 

programming of students 
• Work with teachers, students, and parents to ensure the proper placement and 

sequencing of students in an academic and career pathway. 
• Counsel students on a regular basis and keep students and parents informed of 

academic progress. 
• Counsel students on higher education options and guide them and their families 

through the application and financial aid processes. 
 
 
 
 



 
 
ESP Student Council will: 
 

• Be composed of representatives from each Academy Homeroom/Advisory, 
elected by their peers. 

• Voice the concerns and opinions of the students to the Leadership Team. 
• Plan social events, fundraising, field trips, and general promotion of the Academy 

in collaboration with the Lead Teacher of Student and Community Relations. 
• Organize student volunteers for Academy events and promote active 

participation in the Academy through example. 
• Work with Lead Teacher of Student and Community Relations to establish and 

maintain student mentoring and peer counseling programs 
 
Clerical Staff will: 
 

• Man the front desk and staff the phones 
• Assist teachers and academy leadership with parent contacts 
• Assist teachers and leadership team with photocopying 
• Maintain office equipment  
• Assist Academy Coordinator with supply orders and academy budgets 
• Track and inventory supplies, shared instructional material, and Academy 

equipment such as cameras, tape and video recorders, mobile computer labs, 
and digital projectors. 

• Assist in scheduling use of common spaces for meetings. 
• Track and maintain the Environmental Studies and Social Policy Resource 

Library located in the Student Commons 



 
ROLES OF STAKEHOLDERS 

 
 
Students will: 
 

• Take responsibility for their own learning. 
• Have a portfolio showcasing academic achievement, artistry, curiosity, and 

literacy, along with mathematical and technological achievements. 
• Have an articulated goal and vision in the portfolio. 
• Strive for a high attendance rate and will arrive at school on time with the 

materials and textbooks needed to ensure academic success. 
• Understand and participate in the creation of their schedules and selection of an 

academic and career pathway. 
• Take responsibility for their own literacy and take appropriate action to increase 

literacy levels with the assistance of trained staff 
• Take mandated testing seriously and actively work to raise test results. 
• Participate in tutoring and academic interventions that are provided to increase 

academic success. 
 
Teachers will: 
 

• Communicate with parents regarding the progress of their students. 
• Contact parents to invite them to Back to School nights, parent conferences, and 

Academy events. 
• Monitor and encourage student reading to increase Accelerated Reading levels 

and literacy in the content areas. 
• Participate in the development of Academy events that encourage parent 

participation in student learning. 
• Actively prepare students for mandatory testing. 
• Provide students with academic tutoring and interventions as needed. 
• Commit to a standards-based curriculum. 

 
Parents/Community will: 
 

• Attend Academy parent meetings and events. 
• Be responsible for responding to Academy communications in a timely manner. 
• Maintain an active awareness of their students’ academic progress. 
• Be active participants in their child’s learning by attending parent conferences, 

Open House, Back to School Nights, Academy recognition events, and 
performances. 

• Lend assistance by helping supervise fieldtrips and outings whenever possible. 
• Help to ensure their child’s success by seeing that their children attend school 

regularly and on time, complete homework assignments, and actively participate 
in school activities and projects. 



 
RESOURCES/NEEDS 

 
Following are resources that we believe are essential to full, successful implementation 
of our SLC program at Roosevelt High School. We understand that not all of these are 
now in place or will be in place as we go forward the next few years, but we hope and 
expect the school and the District to help us find ways to build these resources into our 
program. 
 
 
Instructional Materials 
 

• All core-content academy teachers will have a classroom library that is 
compatible with the Accelerated Reader Program. 

• Environmental and Social Policy Resource Library located in the Student 
Commons 

• Subscriptions for theme-related publications 
• Yearly personal agendas for each Academy student 

 
Equipment 
 

• Apple Mobile Learning Lab (40 iBook Laptops and cart) 
• Software licenses for all Academy computers 
• Class set of digital cameras and voice recorders for ethnographic and field 

research, oral histories, and data collection projects. 
• Filing cabinets for student portfolios 
• Photocopy/Risograph machine, maintenance contract, and ink/toner 
• Furniture for Academy office, meeting space, and student commons 
• Adequate paper and office supplies sufficient to meet the needs of Academy 

teachers 
• A phone with an outside line and answering machine 
• Office computer with laser printer 

 
Personnel 
 

• Full-time Academy Coordinator position 
• Full-time Academy Counselor 
• Full-time clerical staff-member/office aide 
• 2 Lead Teacher Positions each with 1 period per day release time  
• Funds to pay teachers to supervise study hall and weekend fieldtrips, and 

conduct content area tutoring 
 
 
 
 
 
 
 
Funding Needs 



 
 
The Academy will have adequate yearly funding for: 

• All supplies and materials listed above 
• Field trips, excursions, and outdoor educational programs such as Yosemite 

Institute, including bus/transportation fees, tuitions, entrance and registration 
fees, etc. 

• Content area conferences and training for teachers 
• Technology training 
• Guest speaker program 
• Humanitas workshops and Institutes 
• Academy stickers for school I.D.s, certificates, awards, and other incentives for 

students.  
• Identity-building and promotional items such as logo t-shirts, buttons, binders, 

and other identifiers. 
• Implementation of student-designed service learning and community 

improvement projects. 
• Release time and Z time for planning, scheduling, matrix development, etc. 

 
 
Contiguous Space 
 
The following common spaces must be grouped together in one physical location: 

• ESP Academy classrooms 
• Student lounge/commons & teacher lounge 
• Academy Computer Lab 
• Academy offices (Coordinator, Counselor, etc.) and storage space 
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